
 
 

1 | P a g e  
 

MONAGHAN FARM NPC 

CONSTRUCTION GUIDE 
An Introduction to the Monaghan Farm Construction Management System 

 

“Building homes that respect our environment, uphold our architectural vision and preserve the 
enduring character of Monaghan Farm.”
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1. Welcome 
Welcome to Monaghan Farm. 

Building a home or undertaking improvements within Monaghan Farm is an exciting milestone 
and a significant investment. Every project contributes not only to the value of an individual 
property, but also to the architectural character, environmental integrity and enduring identity of 
Monaghan Farm. 

The Monaghan Farm Homeowners Association (MFHOA) is committed to maintaining the high 
standards that define Monaghan Farm while providing Property Owners, Architects, Contractors 
and appointed professionals with a professional, transparent and well-managed construction 
process. 

This Construction Guide provides a concise introduction to the Monaghan Farm Construction 
Management System. It explains the construction process, outlines the responsibilities of the 
various project participants and introduces the key documents that govern construction 
activities within Monaghan Farm. 

Whether you are constructing a new home, completing a partially constructed dwelling, 
undertaking additions or alterations, or carrying out minor building works, this Guide will assist 
you in understanding the construction journey before you progress to the detailed requirements 
contained in the Project Agreement, Project Administration Schedules, and Construction 
Handbook. 

Our objective is not simply to regulate construction, but to work collaboratively with Property 
Owners, Contractors and appointed professionals to deliver high-quality projects that enhance 
Monaghan Farm while protecting the interests of all residents and preserving the unique 
character of our community. 
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2. Purpose of this Guide 
The purpose of this Guide is to provide a high-level introduction to the Monaghan Farm 
Construction Management System. 

It is intended to assist Property Owners, Contractors and appointed professionals in 
understanding how construction projects are administered within the Estate and how the 
various governing documents work together. 

This Guide is not intended to replace the Project Agreement, Construction Handbook or any 
other governing document of MFHOA. Rather, it serves as an introductory reference to help 
navigate the construction process and identify the documents applicable to each stage of the 
Project. 

Construction activities within Monaghan Farm remain subject to the applicable provisions of 
the: 

- Monaghan Farm Architectural & Landscaping Regulations;  
- Project Agreement;  
- Project Administration Schedules;  
- Construction Handbook (Builders & Contractors Construction Management 

Regulations);  
- Schedule of Fees, Charges and Penalties;  
- Estate Rules and Regulations; and  
- Memorandum of Incorporation (MOI). 
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3. The Monaghan Farm Construction Management 
System 
Construction projects within Monaghan Farm are administered through an integrated 
Construction Management System designed to ensure that every project is planned, approved, 
constructed and completed in a consistent, professional and environmentally responsible 
manner. 

Rather than relying on a single document, the Construction Management System comprises a 
suite of complementary documents, each serving a specific purpose. Together, these 
documents establish the contractual, administrative and operational framework for 
construction within the Estate. 

Property Owners, Contractors and appointed professionals should familiarise themselves with 
the purpose of each document before construction commences. 

Document Purpose 

Architectural & Landscaping 
Regulations 

Establish the architectural vision of the Estate and prescribe 
what may be built, including architectural standards, 
landscaping requirements and the MAC approval process. 

Project Agreement 
Creates the contractual relationship between the Property 
Owner and MFHOA and records the responsibilities, 
obligations and conditions applicable to the Project. 

Project Administration 
Schedules 

Capture the project-specific information, appointments, 
approvals, inspections, certifications and compliance 
records maintained throughout the Project. 

Construction Handbook 
(Builders & Contractors 
Construction Management 
Regulations) 

Provides the operational requirements governing 
construction activities, including contractor obligations, 
security procedures, environmental management, health 
and safety, professional oversight and project completion. 

Schedule of Fees, Charges and 
Penalties 

Prescribes the construction-related fees, deposits, charges 
and penalties applicable to Projects undertaken within the 
Estate. 

Estate Rules and Regulations 
Regulate the general use, management and conduct within 
Monaghan Farm and remain applicable throughout the 
construction period. 

Memorandum of Incorporation 
(MOI) 

Establishes the governance framework of the Monaghan 
Farm Homeowners Association and the rights and 
obligations of Members. 
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How the Documents Work Together 

Each document within the Construction Management System has a distinct purpose and 
should be read together with the others where applicable. 

The Project Agreement establishes the contractual relationship between the Property Owner 
and MFHOA. 

The Project Administration Schedules record the project-specific information, approvals and 
compliance milestones. 

The Construction Handbook governs the day-to-day management of construction activities and 
provides practical guidance to Property Owners, Contractors and appointed professionals. 

Together, these documents ensure that every construction project is administered consistently, 
fairly and transparently, while protecting the architectural integrity, environmental character and 
long-term value of Monaghan Farm. 

 

Key Principle 

The Construction Management System has been developed to facilitate successful 
construction projects, not simply to regulate them. 

By clearly defining responsibilities, establishing transparent processes and encouraging early 
engagement between Property Owners, Contractors and MFHOA, the system aims to minimise 
delays, avoid misunderstandings and promote high-quality outcomes that benefit both 
individual Property Owners and the Estate as a whole. 

 

 

 

Need Help? 

If you are unsure which document applies to your project or require guidance regarding the 
approval process, please contact the MFHOA Administration Office before commencing any 
works. Early engagement often prevents unnecessary delays and avoids costly rectification 
work later in the project. 
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4. The Monaghan Farm Construction Process 
Every construction project within Monaghan Farm follows the same structured process, 
irrespective of the size or complexity of the proposed works. The Construction Management 
System has been developed to ensure that every project is properly planned, professionally 
administered and completed in accordance with the standards and architectural vision of 
Monaghan Farm. 

Each stage builds upon the previous one. Construction may proceed only once the applicable 
requirements for that stage have been satisfied and the necessary approvals obtained. 

 

PROJECT LIFECYCLE 

 

PLANNING & DESIGN 

        ▼ 

MAC CONCEPT REVIEW 

        ▼ 

DETAILED DESIGN & MAC APPROVAL 

      ▼ 

COUNCIL APPROVAL 

        ▼ 

PROJECT REGISTRATION 

        ▼ 

PROJECT AGREEMENT & 

PROJECT ADMINISTRATION 

        ▼ 

CONTRACTOR INDUCTION 

        ▼ 

SITE ESTABLISHMENT 

        ▼ 

CONSTRUCTION 

(Monthly Professional Oversight) 

        ▼ 

VARIATIONS (if required) (MAC Approval 
Before Implementation) 

        ▼ 

PROJECT COMPLETION 

        ▼ 

OCCUPATION CERTIFICATE 

        ▼ 

FINAL MAC INSPECTION 

        ▼ 

FINAL MAC SIGN-OFF 

        ▼ 

PROJECT CLOSE-OUT & 

REFUND OF BUILDING DEPOSIT
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Estimated Interaction Timeline: 

Stage Primary Interaction Responsible Party 

Planning & Design Architect Property Owner 

Concept Design MAC Architect 

Detailed Submission MAC Architect 

Council Approval City of Tshwane Architect 

Project Registration MFHOA Property Owner 

Contractor Induction MFHOA Principal Contractor 

Construction SACAP / MFHOA Contractor 

Variations MAC Architect 

Final Inspection MAC Architect 

Final Sign-Off MFHOA Architect/Property Owner 

 

 

Stage 1: Planning & Design 

The construction process begins with the appointment of a suitably qualified SACAP-registered 
professional. 

The appointed professional is responsible for preparing the architectural and landscape 
proposals, coordinating the required engineering input and ensuring that the proposed 
development complies with the Monaghan Farm Architectural & Landscaping Regulations. 

Early engagement with MFHOA is encouraged where clarification is required before the design 
process advances. 

 

Stage 2: MAC Concept Review 

The conceptual design is presented to the Monaghan Aesthetics Committee (MAC) for initial 
consideration. 

At this stage, the Committee evaluates the overall design philosophy, relationship to the site, 
architectural language and compliance with the Estate's design principles. 
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Feedback received during the concept stage assists the design team in refining the proposal 
before detailed drawings are prepared. 

 

Stage 3: Detailed Design & MAC Approval 

Detailed architectural drawings are prepared and submitted to MAC for formal approval. 

The submission includes the architectural design, development pocket, materials, stormwater 
management, landscaping proposals and all other information required by the Architectural & 
Landscaping Regulations. 

Only once MAC approval has been obtained may the plans proceed for municipal approval. 

 

Stage 4: Council Approval 

Following MAC approval, the drawings are submitted to the City of Tshwane for statutory 
approval. 

Construction may not commence until the required municipal approvals have been obtained 
and the approved drawings have been lodged with MFHOA. 

 

Stage 5: Project Registration 

Once the statutory approvals have been obtained, the project is formally registered with 
MFHOA. 

This includes submission of the Project Agreement, Project Administration Schedules, 
supporting documentation, deposits and all information required before construction may 
commence. 

 

Stage 6: Contractor Induction & Site Establishment 

Before any construction activities commence, the Principal Contractor must complete the 
Contractor Induction Programme and satisfy the Conditions Precedent prescribed by MFHOA. 

Site establishment typically includes: 

• Construction hoarding  

• Project information board  

• Security registration  

• Builder's Yard allocation (where applicable)  

• Waste management facilities  
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• Temporary services  

• Health & Safety documentation  

• Approved drawings available on site  

Construction may only commence once written authorisation has been issued by MFHOA. 

 

Stage 7: Construction 

Throughout the construction period, regular communication among the Property Owner, 
Contractor, Architect and MFHOA is encouraged to proactively address any matters that arise 
during the project. 

Construction activities shall be undertaken in accordance with: 

• the approved plans;  

• the Project Agreement;  

• the Project Administration Schedules;  

• the Construction Handbook;  

• the Architectural & Landscaping Regulations; and  

• all other applicable governing documents.  

Throughout construction, the project remains subject to: 

• monthly SACAP professional inspections;  

• MFHOA compliance monitoring;  

• Health & Safety audits;  

• security compliance inspections; and  

• environmental monitoring.  

 

Stage 8: Variations During Construction 

Should any external changes become necessary during construction, these must first be 
submitted to MAC for approval before implementation. 

No variation affecting the architectural appearance, external materials, colours, landscaping, 
development pocket or any other regulated element may be undertaken without prior written 
approval. 

Obtaining approval before construction prevents unnecessary delays and costly remedial work. 
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Stage 9: Project Completion 

Once construction has been completed, the Property Owner and appointed professional must 
ensure that: 

• all approved works have been completed;  

• the site has been rehabilitated;  

• landscaping has been completed to the required stage;  

• temporary construction facilities have been removed; and  

• all required certifications have been obtained.  

 

Stage 10: Occupation Certificate & Final MAC Inspection 

Before Final MAC Sign-Off can be considered, the completed project must be supported by the 
required Occupation Certificate and all documentation prescribed by MFHOA. 

The appointed SACAP professional will then arrange the Final MAC Inspection. 

During this inspection, compliance with the approved drawings, approved variations and 
applicable regulations is verified. 

 

Stage 11: Final MAC Sign-Off 

Once all outstanding matters have been satisfactorily addressed, Final MAC Sign-Off may be 
issued. 

Final MAC Sign-Off confirms that the project complies with the applicable MFHOA construction 
requirements and formally concludes the architectural compliance process. 

 

Stage 12: Project Close-Out 

Following Final MAC Sign-Off, MFHOA completes the administrative close-out of the project, 
including: 

• inspection of any Builder's Yard (where applicable);  

• confirmation that outstanding construction-related charges have been settled;  

• verification that Estate infrastructure has been reinstated where required; and  

• refund of the Building Deposit, less any approved deductions.  

The project is then regarded as complete for the purposes of the Monaghan Farm Construction 
Management System. 
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Key Principle 

Early engagement with MFHOA and MAC will almost always result in a smoother project. 

The majority of construction delays arise where work proceeds before clarification or 
approval has been obtained. 

If in doubt, ask before you build. 
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5. Moving Forward 
This Guide has introduced the Monaghan Farm Construction Management System and 
explained how the various construction documents work together throughout the life of a 
project. 

As your project progresses, the Project Agreement, Project Administration Schedules, and 
Construction Handbook become the primary documents governing the administration, 
management and execution of your project. 

Property Owners, Principal Contractors and appointed professionals are encouraged to 
familiarise themselves with these documents before construction commences and to engage 
with MFHOA whenever clarification is required. Early communication helps minimise delays, 
avoid unnecessary costs and contributes to the successful delivery of every project. 

 

The Construction Documents 

The following documents should be readily available throughout your project: 

Document Primary Purpose 

Project Agreement 
Establishes the contractual relationship between the Property Owner 
and MFHOA and records the obligations applicable to the project. 

Project 
Administration 
Schedules 

Records project-specific information, appointments, approvals, 
inspections, certifications and compliance throughout the project. 

Construction 
Handbook 

Provides the operational requirements governing construction activities, 
contractor obligations, security procedures, environmental 
management, professional oversight and project completion. 

These documents should be read together and will be referenced throughout the project. 

 

Working Together 

The successful delivery of every construction project depends on collaboration between all 
project participants: 

- Property Owner  
- Architect & Professional Team  
- Principal Contractor  
- Subcontractors  
- Monaghan Aesthetics Committee (MAC)  
- MFHOA Management  
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Each plays an important role in ensuring that construction is undertaken professionally, safely 
and in accordance with the standards of Monaghan Farm. 

 

Our Commitment 

MFHOA is committed to administering construction projects in a fair, consistent and 
transparent manner. 

By working together and following the Construction Management System, we can ensure that 
every project contributes positively to the architectural vision, environmental integrity and long-
term value of Monaghan Farm. 

We wish you every success with your project and look forward to working with you 
throughout your construction journey. 


